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8. Empowerment and autonomy: Our structure demonstrates trust
in our people by devolving and decentralising decision-making as
much as possible. This supports decisions to be made in a timely
manner and at the appropriate level.

. Collaborative: Our structure minimise silos and provides maximum
opportunities for people to work across the office. We are one team
working together for a common purpose and are always happy to
see the job done by whoever can best do it. This is supported by
whole of agency transparency to ensure that staff understand the
work completed.

10.Expertise: Our structure fosters and respects regulated area

expertise across the agency and supports work to be completed by
the teams with relevant knowledge. We support staff to build their
expertise and capacity to support work across the agency.

PEOPLE FOCUSED 9
We preserve expertise and
talent. We make the best

use of our resources and
maximise opportunities

for our people

The principles were used to by the Commissioners to test the potential model options.

Development of models

A series of models were developed in consultation with the Commissioners. Through these models
the Commissioners sought to build on the work completed during the strategic review alongside the
process improvements implemented by branches. In addition, the Commissioners also considered:

e OAIC strategic priorities

e The4Ps

e The legislative framework

e The statement of regulatory intent

e Allfunctions to be carried out by the OAIC

e Feedback from staff during the strategic review and in response to staff surveys
e Benchmarking analysis of several regulators across Australian jurisdictions,

e Inputs such as Goold and Campbells tests of good fit

Seven models were developed that reflect the current needs of the OAIC while ensuring that the
structure could be scaled to address future regulatory challenges that the OAIC is likely to face.

The developed models considered different combinations of functions and leadership structures. All
options split branches according to functional activities completed and some also split some
functions into regulated areas.

The Commissioners reviewed all models and further refined and consolidated the models to arrive at
four that could be assessed according to the design principles.
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Two model options were selected for engagement with staff

Two models were put to OAIC staff for discussion, which split the OAIC into branches by the functions
completed, rather than regulated area. They also indicated a likely reduction in total number of
branches.

Potential Model 1

Option 1 (see Figure 9) splits regulatory work completed by the OAIC into branches by time spent for
resolution. In this model matters that are resolved quickly are grouped together and those that
require ongoing work are grouped together. The splitting of the privacy and FOI continuum seeks to
create structural off-ramps for cases whereby a case either progresses to another branch or is closed
or declined. This structure would help support clarity of progression for a case through the system
and staff would have a clear role within the case continuum.

This model also maintained the grouping of legal, governance and risk and other enabling services as
a single corporate branch.

Figure 9 | Model option 1 for staff engagement

Potential Model 2

Option 2 (see Figure 10) splits regulatory work completed by the OAIC into branches by the nature of
interaction with external stakeholders. In this model, interactions with functions are grouped by the
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nature of interaction with external stakeholders. In this model the information rights branch takes
care of first instance interaction with single or small group external stakeholders, whereas the
Compliance and Enforcement branch would take on the functions that require longer term or larger
groups of external stakeholders.

Unlike Option 1 this model splits the current corporate branch into two distinct branches, Enabling
services and Legal and risk.

Figure 10 | Model option 2 for staff engagement

Staff provided input through branch feedback sessions

Staff were presented with the two high-level model options alongside the design principles and
functional model. Staff were then asked to engage with Nous through branch feedback sessions.
These sessions provided staff with the opportunity to discuss the options and provide ideas that
would improve the structure through a Miro Board that asked the following questions:

e What do you like and not like about the two options?
e What refinements (if any) would you make to the options?

e What are the implications of implementing a model like one of these options?

Designing the Future OAIC Page 23
oaic.gov.au



FOIREQ25/00062 130

Each branch was provided with an individual Miro Board that was used to provide anonymous
feedback. Staff were invited to react to other comments left in the Board and provided the
opportunity to discuss any comments in a plenary discussion.

Figure 3 | Miro Board used to guide staff workshops

The feedback provided by staff varied across the workshops. However, there were some key themes
that emerged. Table 3 outlines the key themes heard across all workshops as well as how these
themes were considered in developing the proposed structure option. All themes heard across the
feedback sessions can be found in Appendix B.
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The proposed future structure

This section sets out the proposed future structure of the OAIC to the section level. This outlines
the proposed branches for the OAIC and their sections.

Overview of the proposed structure

The proposed organisational structure has been designed to support the OAIC to achieve its
regulatory objectives. This proposed structure seeks to combine elements of privacy and FOI where
practicable while retaining and highlighting regulated area expertise. This proposed structure also
seeks to rebalance the OAIC towards core regulatory work through the inclusion of deputy
commissioners for both FOI and privacy.

The proposed structure (see overleaf) outlines the proposed branches for the OAIC and the sections to
be included in each branch. These sections represent a grouping of functions to be completed by a
group of OAIC staff. In some sections there may be more than one team. Some branches, for example
Regulatory Intelligence and Strategy, may employ a matrix structure for some of their teams, as work
completed across the branch is similar. However, extensive and deep expertise in regulated areas
may be required to develop guidance and policy effectively.

There is also a variance in the level of leadership across branches, this is intended to reflect the level
of risk and workload associated with different branches. The proposed structure, outlined in Figure
11below, displays the intended level of leadership for each branch, and in the case of the Information
Rights division, grouping of branches. This proposed structure includes two SES2, who in addition to
their management and leadership role over their branch, have a dual role working as deputy to the
FOI and Privacy Commissioner. The proposed structure also proposes the implementation of
principal directors to lead smaller branches (and possibly larger or more complex functions within
branches), where appropriate.

The communities of practice (CoPs) are intended as a support to cross-branch information and
process sharing across the agency. These may include CoPs to support:

e Operational Intelligence and Analytics
e CDR
e Digital ID

The CDR and Digital ID CoPs ifimplemented would be intended as transitional supports for the teams
completing this work to support their integration into BAU activity across the OAIC.
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Figure 11 | Proposed OAIC future structure
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Executive team

Implementing the Commissioners’ strategic intent and responding to the OAIC’s changed operating environment require the OAIC to adjust the staffing
profile and roles of its executive teams, as well as reducing the overall size of the executive.

Each branch would be led by an SES1 General Manager or a Principal Director (an EL2 whose responsibilities and remuneration sit at the mid-point
between an EL2 and SES1 role). The change in title of SES1 employees from Assistant Commissioner to General Manager is intended to signify a
rebalance in focus from subject-matter (FOI and privacy) and operational decision making, towards leadership and strategic management for these
roles.

The exception in this model would be two proposed new SES2 Executive General Manager/Deputy Commissioner positions, who have a dual
responsibility of leading functional areas and teams, but also serving as the Deputy to the FOl Commissioner and Privacy Commissioner. Below, the
proposed SES positions are described in connection to the divisions and branches they are proposed to lead.

Executive support arrangements would also change, with the OAIC’s executive assistants moving to the proposed Office of the Commissioner.

Information Rights division

The information right division would oversee the management of all FOI and privacy cases from pre-intake enquiries to resolution. It is also responsible
for the OAIC’s interactions with members of the community, for example the OAIC’s public enquiries function. This division would include three
branches, Intake and Eligibility, FOI Case Management and Privacy Case Management.

Regulated areas (FOI and privacy) would be combined in the intake and eligibility branch, with complicated and extended case management served by a
distinct branch for each regulated area. These Branches would support and oversee process innovation for the completion of case work and share
learnings across all teams in this division, regardless of regulated area.

This division would be overseen by the SES2 Executive Director Information Rights / Deputy FOl Commissioner. Each branch would then overseen by
either an SES1 General Manager or Principal Director depending on the nature and scale of work and level of risk associated with the branch.
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Intake and Eligibility branch

In this model the Intake and Eligibility branch would be responsible for the intake and triage of all cases reported to the OAIC and monitoring the
key issues that come through in these cases. It is a first point of contact for all cases and enquiries in the OAIC. This branch would complete work
across both regulated areas and ensure that casework is either resolved or distributed to the appropriate team. It would also process all NDB
notifications and seeks to resolve those notifications that can be resolved within 90 days.

This branch would be led by a Principal director, who oversees the intake processes, community engagement and support and public enquiries.
This role would require knowledge across both regulated areas and will support staff to quickly and efficiently complete the functions associated
with intake and assessment of eligibility. This branch would be comprised of 4 sections, which are outlined below.
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Regulatory intelligence and strategy branch

The Regulatory Intelligence and Strategy (RIS) Branch would be responsible for gathering intelligence and engaging with stakeholders to support
the Commissioners to make informed decisions about regulatory action, and shape the OAIC’s regulatory strategy and posture. It would work
with OAIC’s operational teams to coordinate the development of guidance, operational policy, and public communications.

This branch may operate as a central hub for policy innovation, knowledge dissemination, and relationship management to align regulatory
objectives with stakeholder expectations and legislative requirements.

This branch would be led by an SES1 General Manager. Due to the overlap between the different functions within the team, a matrix model of
management (with specialist subject matter and functional leaders, and junior generalist staff that work across teams formed for specific projects
or activities) is proposed for the policy and guidance section rather than a traditional ‘team based’ management structure.

Designing the Future OAIC Page 44
oaic.gov.au

































FOIREQ25/00062 161

Office of the Commissioner

The Office of the Commissioner would include the Executive Assistants (supporting Commissioners and the executive) and an Executive Officer for
the Information Commissioner. This branch would support the Commissioners in their day-to-day activities and facilitate interactions between
the Commissioners and the branches to ensure that Commissioner time is used in an effective, efficient and strategic manner. The office would
also provide secretariat support to commissioners upon request.

To support the OAIC to transition to the new organisational structure it could also contain a transformation office. This would be led by a
temporary SES1 for 12 months, supported by secondees from across the office.

In the future, similar strategic taskforces could be stood up in the Office of the Commissioners where there are projects with significant whole-of-
agency impact. Specific teams may be moved to the Office of the Commissioner when needed to support priority projects. For example, the
OAIC’s people and culture function may be moved within the Office of the Commissioner during the transformation project. The sections to be
included upon establishment are outlined below.
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From: OAIC - People and Culture

To: OAIC - Office Aus Information Commissioner

Cc: OAIC - People and Culture

Subject: [Message from People and Culture] Designing the Future OAIC — Consultation on proposed structure concludes Friday 20
September 2024

Date: Tuesday, 17 September 2024 10:13:41 AM

Attachments: Designing the Future OAIC - Structure proposal for consultation.pdf
image001.png
image002.png

Importance: High

Dear Colleagues

Thank you for your engagement with the Designing the Future OAIC process so far. The consultation
period on the proposed structure concludes this Friday, 20 September 2024. The anonymous staff
Feedback Survey closes tomorrow, Wednesday, 18 September 2024. If you are yet to do so, we
strongly encourage you to engage in consultation through the below mechanisms, and we have
attached the proposed structure report to assist you with providing feedback.

How you can provide feedback during the consultation period
You can provide feedback:

® viathe Proposed OAIC Structure Feedback Survey (survey open until 18 September, 5:00pm
AEST)

® to your Assistant Commissioner

® via email to People and Culture

® via any nominated representative which may include the Community and Public Sector Union
(CPSU)

® viathe CPSU through any meetings they may schedule with staff, or CPSU members, or directly
with the CPSU Delegate, Carmela Calandra-Zamecnik

® via email to Annan Boag, as the nominated OAIC contact during consultation.

How your feedback will be considered

The OAIC’s Governance Board will consider all feedback received in deciding OAIC’s future structure,
and is committed to giving prompt and genuine consideration to matters raised staff and their
representatives. Last week, OAIC’s Commissioners and the Change Manager met with each branch.
Across those meetings and through written feedback, we have seen several themes emerge:

® Generally positive feedback about the way the structure communicates the OAIC’s strategic
focus and regulatory posture

® Balance between roles, functions and capacity — especially suggestions and questions about
how to ensure reasonable workloads in a smaller agency

® Specialist vs generalist teams and roles — how to get the balance right and preserve expertise,
especially in specialist areas (e.g., CDR, credit reporting policy, NDB)

® Questions about leadership structure, the role of SESB2, and how reporting lines will operate
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® Uncertainty regarding the transition process and how we will move to the future structure
® Corrections or clarifications of team descriptions and mappings in the proposal document.

In the final week of the consultation, we are particularly interested to hear about the impact that the
proposal might have on you, and any suggestions you may have to modify the proposed structure or
take other steps to mitigate those impacts.

Reminder about your Representative Rights

As notified in August, you have the right to nominate a representative during this process. Please note
we already recognise the CPSU as a representative of its members and will be engaging with them on
that basis. This does not preclude union members from also providing feedback directly. Please
email People and Culture if you would like more information or if you would like to nominate a
representative.

Reminder of support available

We have put measures in place to avert and mitigate the adverse effect of the proposed change on
employees. A key measure has been the launch of the mobility register, including internal and
external opportunities. For more information about the register please see here.

Our Employee Assistance Program (EAP)
® Converge Internationalis the OAIC’s EAP provider and provides OAIC staff with accessto a
variety of areas of support (including Employee Assist, Manager Assist and Career Assist).

® The Converge International intake team can be contacted by phone on 1300 687 327 or by

email at eap@convergeintl.com.au.
e Ifyou would like to engage via the mobile app, please use this QR code below_

Other workplace support available
You can also seek support within the office, including from:

® Assistant Commissioners

® People and Culture

® Health and Safety Representatives

® Mental Health First Aiders (Carmela Calandra-Zamecnik, Mark Smolonogov).

Kind regards

People and Culture

People & Culture Team
. Corporate Branch
Office of the Australian Information Commissioner

E OAlICpeopleandculture@oaic.gov.au

The OAIC acknowledges Traditional Custodians of Country across Australia and their continuing connection
to land, waters and communities. We pay our respect to First Nations people, cultures and Elders past and
present.
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From: WHIP.Caren (EAN)
To: TYDD.Liz
Cc: BOAG.Annan; MOORE,David; RYDER,Penny; OAIC - People and Culture; PIRANI, Toni; KIND,Carly
Subject: RE: Clarification of current role [SEC=0OFFICIAL]
Date: Tuesday, 15 October 2024 2:33:39 PM
Attachments: image001.jpg
image002.jpg
image003.jpg

Thankyou, Liz, for the clarification.

Regards
Caren

Caren Whip (she/her)
. General Counsel
Office of the Australian Information Commissioner
Sydney | GPO Box 5288 Sydney NSW 2001
P +6129942 4172 E caren.whip@oaic.gov.au

Note: | am not in the office on Fridays.

The OAIC acknowledges Traditional Custodians of Country across Australia and their continuing connection
to land, waters and communities. We pay our respect to First Nations people, cultures and Elders past and
present.

Subscribe to Information Matters

From: TYDD,Liz <Elizabeth.Tydd@oaic.gov.au>

Sent: Tuesday, October 15, 2024 2:26 PM

To: WHIP,Caren <Caren.Whip@oaic.gov.au>

Cc: BOAG,Annan <Annan.Boag@oaic.gov.au>;, MOORE,David <David.Moore@oaic.gov.au>;
RYDER,Penny <Penny.Ryder@oaic.gov.au>; OAIC - People and Culture
<oaicpeopleandculture@oaic.gov.au>; PIRANI, Toni <Toni.Pirani@oaic.gov.au>; KIND,Carly
<Carly.Kind@oaic.gov.au>

Subject: RE: Clarification of current role [SEC=OFFICIAL]

Dear Caren and Colleagues

As outlined this process is injected with opportunities for direct appointment and over this
interim period maximising the opportunities for staff to be placed into roles as we move to
filling positions within the new structure.

When we shared the new structure and the process to be implemented on 9 October, we
also shared the progressive transition, starting with SES staff, and that in the interim, other
staff would remain in their existing roles with current reporting lines intact (unless these
needed to change due to staff departures or role changes) until further notice.

Accordingly, you are still employed in the role of General Counsel, and | appreciate your
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In the meantime, | plan to continue fulfilling my General Counsel duties, including
providing legal advice and guidance and overseeing legal risk management, activities
integral to the agency’s operations. | would also like to confirm that the lawyers who
currently serve as Privacy Officers will continue to manage privacy complaints, maintain
the PIA register and the OAIC data incident log, and ensure other obligations are metin
compliance with the Privacy Code. If you could confirm that this is in line with your
expectations, it would be greatly appreciated.

Additionally, | would like clarification on how | should represent myself during this interim
period. Specifically:

1. Should my email signature block change to "Counsel," "Acting Counsel," or retain
the ‘General Counsel’ title? | respectfully ask that if the former, any alternate title
reflects my skills and experience appropriately, given the expertise and professional
standing that earned me the role of General Counsel in the first place.

2. How should | introduce myself in external meetings, given that the role of General
Counsel no longer formally exists? | want to ensure that | present myself in a manner
consistent with the agency’s expectations and the new structure.

Regarding my role as a member or standing attendee on various OAIC committees (the
Executive Management Committee, Information Governance, and the Strategic Regulation
Committee), | assume that | am no longer required to attend these meetings given the
transition period. However, if you would like me to continue contributing to these
committees, please let me know.

| am keen to remain productive and supportive during this interim period and suggest that |
continue in my previous capacity as General Counsel, undertaking functions in
accordance with my role and KPls, until such time as the provisions regarding 'excess
employees' under the Enterprise Agreement come into effect.

Thank you for your attention to this matter and for your guidance as we navigate through
this transition. | am happy to discuss any further arrangements.

Kind Regards
Caren

Caren Whip (she/her)
. General Counsel
Office of the Australian Information Commissioner
Sydney | GPO Box 5288 Sydney NSW 2001
P +6129942 4172 E caren.whip@oaic.gov.au

Note: | am not in the office on Fridays.
The OAIC acknowledges Traditional Custodians of Country across Australia and their continuing connection
to land, waters and communities. We pay our respect to First Nations people, cultures and Elders past and
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present.

Subscribe to Information Matters
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From: CRONE.Simon
To: ATTARD.Brenton; OAIC - People and Culture
Cc: CASTALDI.Andre; CANT.Shannon
Subject: FOR ACTION: Org Chart [clean no names] as at 20-02-2025 [SEC=0OFFICIAL]
Date: Thursday, 20 February 2025 3:26:00 PM
Attachments: Org Chart as at 20-02-2025 clean.pdf
Org Chart as at 20-02-2025 clean.pptx
image002.png
image003.png
image004.png
image005.png

Hi Brenton

This is the clean org chart as at today with position titles, classification and FTE level. This
was as agreed by the Governance Board as a part of the reorganisation. | have attached
both the PDF and PowerPoint versions.

Just sending to you so that you can confirm release to the agency on the intranet via
Shannon.

I will send to the pdf version to the leadership team address list as agreed at the meeting.
@OAIC - People and Culture for your reference the files are in the org chart container.

Regards
Simon

Simon Crone FCA FCPA GAICD | Chief Financial Officer
Office of the Australian Information Commissioner

. Sydney | oaic.gov.au
+6129942 4226 |mb: +6- simon.crone@oaic.gov.au

. . . Subscribe to Information Matters

The OAIC acknowledges Traditional Custodians of Country across Australia and their continuing connection to
land, waters and communities. We pay our respect to First Nations people, cultures and Elders past and present.
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From: TYDD.Liz

To: OAIC - Office Aus Information Commissioner

Subject: OAIC Principal Director (Head of Corporate Legal Services) appointment [SEC=OFFICIAL]
Date: Friday, 8 November 2024 5:30:42 PM

Dear Colleagues

Caren Whip will commence in the role of OAIC Principal Director (Head of Corporate Legal
Services) from Monday 11 November 2024. Commissioners welcome Caren and I’m sure
as an organisation we offer our collective support for her success in this role. David
Moore’s significant contribution to date is acknowledged and very much appreciated.
Thank you, David and Caren we look forward to working with you in this important role.

Best wishes for a thoroughly enjoyable weekend everyone.
Liz

Elizabeth Tydd (she/her)
Information Commissioner

B Office of the Australian Information Commissioner
Sydney | GPO Box 5288 Sydney NSW 2001

E elizabeth.tydd@oaic.gov.au

Executive assistants: isla.gibson@oaic.gov.au; lucy.roberts@oaic.gov.au
The OAIC acknowledges Traditional Custodians of Country across Australia and their continuing connection to land,
waters and communities. We pay our respect to First Nations people, cultures and Elders past and present.

Subscribe to Information Matters
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Leadership roles in the OAIC

Leadership within the OAIC work as a united team, collaborating and supporting each other and staff
in achieving outcomes for the Australian community, and ensuring the agency’s success.

You will demonstrate leadership that aligns with the values of the OAIC, which include:

e Modelling and championing the OAIC’s Guiding Principles (‘4 Pillars’): being proactive,
proportionate, purpose-driven and people-focused

e Possessing integrity and demonstrating alignment with the APS Values: Impartial, Committed
to service, Accountable, Respectful, Ethical and Stewardship

e Empowering staff to make decisions and supporting a shift to a more harm-focused
regulatory approach for the OAIC that considers risk in a proportionate manner and is not risk
averse

e Supporting OAIC’s Commissioners to set the strategic direction of the OAIC, communicating
that direction internally and externally, and leading your team to deliver on it.

Teams/functions the role oversees

Corporate Legal Services’ primary areas of focus are corporate legal matters (e.g., industrial relations,
contract management), administrative law, and litigation. Corporate Legal Services is likely to have
some privacy and FOI expertise. Whilst this expertise will primarily be housed elsewhere in the
agency, an active contribution from the legal team will assist in management of the OAIC’s corporate
responsibilities in these domains. Corporate Legal Services will contribute to continuous
improvement and capability uplift through the OAIC through collegiate engagement and advice.

Key relationships

You will be expected to develop and maintain effective and productive working relationships with a
broad range of external stakeholders including portfolio agencies, government, academia, private
sector and the Minister’s Office. You will represent the OAIC (for activities both within and outside
your division) at high levels within and outside government. You will be required to build and
maintain strong working relationships across the OAIC, particularly with the Commissioners and SES
colleagues.

You will provide leadership, guidance and mentoring of staff within your division to foster their
professional development and career progression.

About The Role

The Principal Director (Head of Corporate Legal Services) reports directly to the Australian
Information Commissioner, performs the functions of OAIC’s General Counsel as described in the
Australian Government Legal Service (AGLS) General Counsel Charter, and leads OAIC’s Corporate
Legal Services team.

Candidate Information Pack
oaic.gov.au
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You will lead OAIC’s Corporate Legal Services team which is responsible for the delivery of
independent and expert legal advice to the OAIC’s Commissioners and Executive and managing the
conduct of litigation brought against the OAIC. The role supports OAIC functional areas to access
external legal support where needed, and to identify and manage legal risk. Corporate Legal Services
staff may appear for the Information Commissioner in tribunals on lower-risk matters and instruct
external lawyers on higher-risk matters and court-based litigation. Corporate Legal Services will also
support the Information Commissioner to certify compliance with the legal services directions.
Corporate Legal Services will contribute to the delivery of the OAIC’s stated priorities and principles.

You will support the OAIC’s shift towards a more harm-focused approach that actively engages with
risk to develop legally sound solutions.

You will perform the functions of OAIC’s General Counsel as described in the AGLS General Counsel
Charter. You will lead your team with a high degree of independence and will support the
Commissioners in establishing priorities, practices and methodologies to deliver quality legal
outcomes for the OAIC.

You will lead your team with a high degree of independence and will support the Commissioners in
establishing priorities, practices and methodologies to deliver quality legal outcomes for the OAIC.

You will maintain a high level of integrity and discretion and abide by the APS Code of Conduct,
combined with a demonstrated understanding of the principles and practices of WH&S, equity, and
diversity in the workplace.

Key duties include:

» Transforming how the OAIC delivers legal services, to deliver on OAIC Commissioners’
strategic intent, and embedding a client service approach to the delivery of legal services

= Delivering effective, fit for purpose and succinct legal advice and related services relevant to
legal and regulatory matters across different parts of the agency

= Ensuring each matter is managed strategically and efficiently, risks are considered and that
we have strived to achieve the desired outcome for the OAIC and the Australian public

= Overseeing the preparation of materials for consideration by the Commissioners, ensuring
accuracy and deadlines are met

» Providing impartial and frank verbal and written advice to Commissioners and stakeholders

= Exercising delegation and judgement on the principles of good administrative decision
making

* Providing expert advice and guidance on FOIl and privacy matters to the Commissioners
outlining risks and opportunities

= Developing and embedding systems and practices to ensure the effective oversight of the
legal practice within the OAIC, including allocation and supervision of a discrete team of
lawyers, supporting their professional development and the achievement of key performance
indicators to deliver timely and effective outcomes

Candidate Information Pack
oaic.gov.au
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= Engaging with key external stakeholders on legal matters, as appropriate

= Coordinating submissions and, where required, represent the OAIC in complex matters before
parliamentary committees and other public and government forums.

Job Specific Capabilities, Skills & Experience

We are seeking applications from candidates who have:
e Legal qualifications including the ability to obtain and maintain a practicing certificate
e Experience operating in a regulatory environment or advising on regulatory legal issues

e Indepth knowledge of the Public Service Act 1999, the Freedom of Information Act 1982 and the
Privacy Act 1988 or an ability to quickly gain that knowledge

e Ability to provide expert advice across various areas of law

e Broad legal experience working with or within government, including litigation experience

e Ability to provide impartial and forthright advice to Commissioners’ and stakeholders

e Excellent negotiation skills combined with highly developed communication and people skills
e Experience in managing people to achieve organisational priorities.

These duties are to be performed in accordance with the APS Code of Conduct and APS Values and
Office policies, including Workplace Diversity and Work Health and Safety. Under section 25 of the
Public Service Act 1999 the Office may re-assign the duties of an employee from time to time.

Security requirements

You must be able to obtain and maintain a Negative Vetting Level 1 security clearance.

Position location

The OAIC operates a hybrid work model with a combination of remote working and office attendance.
Whilst the OAIC office is located in the Sydney CBD (and preferred), we will consider candidate
applications from all other locations within Australia.

The OAIC values face-to-face interaction and fostering connection between our people and with our
stakeholders. The OAIC’s hybrid work model expects in office attendance when the type of work or
task is better suited to being completed from an office, for example, staff inductions and onboarding,
planning days, relationship building activities and project or collaborative work.

Remuneration and benefits

Salary will be negotiated with the successful candidate, commensurate with the work level standards
at the EL2 level.

Candidate Information Pack
oaic.gov.au
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The OAIC is committed to enabling its people to perform at their best and offers the following
benefits:

Opportunity to work at the cutting edge of privacy and data protection, paving the way for
future career opportunities.

Access to ongoing professional development, with a capability framework to guide skill
enhancement.

Genuine flexibility to help achieve a balance between work and home life.

Additional paid leave over the Christmas to New Year period as well as access to other leave
(e.g. for study or moving).

Contribution to your wellbeing through subsidies for eye health, flu vaccinations and a
wellbeing allowance.

The OAIC is committed to diversity and inclusion. We encourage and welcome applications from
people living with disability, Aboriginal and Torres Strait Islander peoples, LGBTIQ+ people, people
from culturally and linguistically diverse backgrounds, and mature age people.

Eligibility

Section 22 of the Public Service Act 1999 requires that APS employees must be Australian
citizens.

There are restrictions on employment of people who have, within the previous 12 months,
accepted a redundancy benefit from an APS agency or a non-APS Commonwealth employer.
For the duration of your employment with the OAIC you will be required to obtain and
maintain an Australian Government security clearance at the Negative Vetting Level 1 and
meet required background, identification and character checks.

Note: All duties are to be performed in accordance with the APS Code of Conduct and APS
Values and OAIC policies, including Workplace Diversity and Work Health and Safety. Under
section 25 of the Public Service Act 1999 the OAIC may re-assign the duties of an employee
from time to time.

How to Apply

1.

Please complete the application form found at the end of this job pack as part of your
submission.

Please provide a statement of claim of up to 2 A4 pages, addressing your interest, motivation
and fit for the role. Your statement should include the use of practical and professional
examples as relevant to the role and the job specific capabilities, skills and experience
outlined above.

Your application form, CV and statement of claim should be collated as one document (where
possible) and sent in a single email to: jobs@oaic.gov.au. Please ensure your email includes
your full name in the email subject field, along with the job reference number found on the
front page of this pack.

Candidate Information Pack
oaic.gov.au
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Application Tips

Your pitch must be in a font size no smaller than size 10 and using a professional font selection (e.g.
Times New Roman, Calibri or Arial).

To assist you in pitching your response and capabilities at the appropriate classification, you are
encouraged to review the APS Work Level Standards which are available on the Australian Public
Service Commission website - click here.

Your CV should be a maximum of four pages.

Further Information

If you are shortlisted, you may be contacted to arrange an interview.

If you are not shortlisted, you will be informed by email. Please note that we are not usually able to
provide feedback to candidates that are not shortlisted due to the volume of applications received.

A merit list of suitable candidates may be established and may be used to fill future vacancies that
arise.

Questions?

For more information please visit https://www.oaic.gov.au/about-us/join-our-team or reach out to
the contact officer listed on the covering page of this job pack.

Candidate Information Pack
oaic.gov.au















FOIREQ25/00062 206

8. Participate in the development of corporate policies, procedures and programs and provide
continuing counsel and guidance on legal matters and their implications.

9. Other duties as required

These duties are to be performed in accordance with the APS Code of Conduct and APS Values and
Office policies, including Workplace Diversity and Work Health and Safety. Under section 25 of the
Public Service Act 1999 the Office may re-assign the duties of an employee from time to time.
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Staff departures due to restructure

APS Classification Job title

1. Senior Executive Band 1 Assistant Commissioner
2. Senior Executive Band 1 Assistant Commissioner
3. Executive Level 2 Director

4. Executive Level 2 Director

5. Executive Level 2 Director

6. Executive Level 2 Director

7. Executive Level 2 Director

8. Executive Level 1 Assistant Director

9. Executive Level 1 Assistant Director

OFFICIAL: Sensitive
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expect Holding Redlich will seek a further uplift. The Tribunal has already foreshadowed
that this might occur.

Background

As the deponent for this matter, you are aware of the background — As you know, this is a
challenge by the Applicant about two FOI decisions made by the OAIC.

Assuming the ART does not join further matters on this file, this matter is hopefully
reaching its final stages.

Representation and services sought

Cost efficiencies

Holding Redlich have actively been taking steps to keep their fees down. | think this is
broadly reflected in this file as the costs are still reasonably low given it involves two
matters and they have had to prepare an affidavit (which has required revisions given it has
had to respond to our internal changes).

We are also taking steps internally in the Legal team to seek to minimise these costs to the
extent possible. For example, you have seen our work directly amending the affidavit.

VFMA

| recommend accepting Holding Redlich’s quote based on the following:
® Relevant experience — | consider that Holding Redlich has proven skills and
expertise in administrative and public law, including in regulatory matters and in
statutory interpretation.
® Understanding of our needs — In my opinion, Holding Redlich has an understanding
of what would be required in this matter and is best suited to handle a matter of this
nature.

- R o sicler that

Holding Redlich represents best VFM

Please let me know if you have any queries related to this matter.
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From: TULLOCH.Karen
To: TULLOCH.Karen
Subject: VFMA - LIT24/00009 - AAT REF: 2024/2526 & 2024/3737 [SEC=OFFICIAL:Sensitive, ACCESS=Legal-
Privilege]
Date: Thursday, 27 February 2025 7:35:05 PM
Attachments: image005.png
image006.png
image007.png
image008.png

OFFICIAL: Sensitive//Legal Privilege

OFFICIAL: Sensitive//Legal Privilege

From: HALE,Annamie <Annamie.Hale@oaic.gov.au>
Sent: Wednesday, 31 July 2024 6:37 PM

To: MOSS,Alex <Alex.Moss@oaic.gov.au>; DRAYTON,Melanie <Melanie.Drayton@oaic.gov.au>
Cc: MOORE,David <David.Moore@oaic.gov.au>

Subject: RE: VFMA - LIT24/00009 - AAT REF: 2024/2526 & 2024/3737 [SEC=0OFFICIAL:Sensitive,
ACCESS=Legal-Privilege]

OFFICIAL: Sensitive//Legal Privilege

Hi Alex
My apologies for the delay.

| provide my in principle approval for this estimate.
Mel - for oversight purposes.
Annamie

Annamie Hale (she/her)
Assistant Commissioner, Corporate
Office of the Australian Information Commissioner

Box 5288 Sydney NSW 2001
E annamie.hale@oaic.gov.au

f | @ | o | =, Subscribe to Information Matters

The OAIC acknowledges Traditional Custodians of Country across Australia and their continuing connection to
land, waters and communities. We pay our respect to First Nations people, cultures and Elders past and present.

OFFICIAL: Sensitive//Legal Privilege
From: MOSS,Alex <Alex.Moss@oaic.gov.au>
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On 19 November 2023, the Applicant submitted an FOI request with the following scope:

| refer to oaic's SPOC policy. In regard to this policy, | seek:

1. The date the policy came into effect.

2. Provide details including full names and address of all the applicants oaic put
on SPOC since the inception of the policy till 15/ 11/23 inclusive.

3. Information including any analysis, feasibility studies or other material
showing

significant efficiencies for oaic and enhanced customer service to the
individuals placed on the policy since its inception till 15/11/23 inclusive.

On 19 December 2023, the OAIC provided the Applicant with a decision on the request. The
decision was to create and grant partial access to 1 document and grant full access to 1
document. An exemption was made in accordance with s 47F (unreasonable disclosure of
personal information). A copy of the decision is attached for your reference.

On 20 December 2023, the Applicant applied for IC review. They also requested that the
Information Commissioner exercise her discretion not to undertake an IC review, in
accordance with s 54W(b) of the FOI Act.

On 22 March 2024, the OAIC made the decision to not undertake the review and have the
matter considered by the AAT.

On 22 July 2024, the OAIC received the notice of application from the AAT confirming the
requirement to lodge a copy of “a statement setting out the findings on material questions
of fact referring to the evidence or other material on which those findings were based and
giving the reasons for the decision” and “every other document or part of a document that is
in your possession or under your control and is relevant to the review of the decision by the
Tribunal”.

Representation and services sought

The OAIC is seeking services and potential representation from HR in relation to the matter.
We have only sought a RFQ from HR because this matter concerns the OAIC SPOC and, as
you will recall, HR represented us in another matter earlier this year in relation to the SPOC
in the AAT. As such, we consider that there will be significant efficiencies in engaging HR
who are already across the relevant factual matters.

The matter is listed for a conference on 17 September 2024 with submissions requested by
the AAT by 19 August 2024 (Please see attached the RFQ with materials for your reference).
HR will represent OAIC and perform the following as required:

Step/Task Personnel Estimate (GST Inc.)
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HR’s overall estimate for the matter (including disbursements) is_

VFMA

I recommend accepting HR’s quote based on the following:

® Relevant experience —| consider that HR has proven skills and expertise in

administrative and public law, including in regulatory matters and in statutory

interpretation.

® Understanding of our needs - In my opinion, HR has an understanding of what

would be required in this matter and is best suited to handle a matter of this nature.

® Cost-HR has provided a cost estimate of a maximum of _ I

consider that HR represents best VFM.

Finance Requirements

For Finance’s requirements, | set out relevant information as follows:

need
Panel HR
VFM HR quote has been assessed as representing value for money

FY estimate

| estimate 100% will be undertaken in FY24/25

Alex Moss (he/him)

Lawyer

Office of the Australian Information Commissioner
Sydney

P +61 29246 0566 E alex.moss@oaic.gov.au

The OAIC acknowledges Traditional Custodians of Country across Australia and their continuing connection
to land, waters and communities. We pay our respect to First Nations people, cultures and Elders past and

present.

Subscribe to Information Matters
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Background

As the deponent for this matter, you are aware of the background — As you know, this is a
challenge by the Applicant about two FOI decisions made by the OAIC.

Assuming the ART does not join further matters on this file, this matter is hopefully
reaching its final stages.

Representation and services sought

Cost efficiencies

Holding Redlich have actively been taking steps to keep their fees down. | think this is
broadly reflected in this file as the costs are still reasonably low given it involves two
matters and they have had to prepare an affidavit (which has required revisions given it has
had to respond to our internal changes).

We are also taking steps internally in the Legal team to seek to minimise these costs to the
extent possible. For example, you have seen our work directly amending the affidavit.

VFMA

| recommend accepting Holding Redlich’s quote based on the following:
® Relevant experience - | consider that Holding Redlich has proven skills and
expertise in administrative and public law, including in regulatory matters and in
statutory interpretation.
® Understanding of our needs — In my opinion, Holding Redlich has an understanding
of what would be required in this matter and is best suited to handle a matter of this
nature.

Please let me know if you have any queries related to this matter.

Thanks
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expect Holding Redlich will seek a further uplift. The Tribunal has already foreshadowed
that this might occur.

Background

As the deponent for this matter, you are aware of the background — As you know, this is a
challenge by the Applicant about two FOI decisions made by the OAIC.

Assuming the ART does not join further matters on this file, this matter is hopefully
reaching its final stages.

Representation and services sought

Cost efficiencies

Holding Redlich have actively been taking steps to keep their fees down. | think this is
broadly reflected in this file as the costs are still reasonably low given it involves two
matters and they have had to prepare an affidavit (which has required revisions given it has
had to respond to our internal changes).

We are also taking steps internally in the Legal team to seek to minimise these costs to the
extent possible. For example, you have seen our work directly amending the affidavit.

VFMA

| recommend accepting Holding Redlich’s quote based on the following:
® Relevant experience — | consider that Holding Redlich has proven skills and
expertise in administrative and public law, including in regulatory matters and in
statutory interpretation.
® Understanding of our needs — In my opinion, Holding Redlich has an understanding
of what would be required in this matter and is best suited to handle a matter of this
nature.

Please let me know if you have any queries related to this matter.
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There is no particular reason for not meeting this deadline except that it was missed
amongst other work.





