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OAIC guidance might want to consider recognising that ADM can affect rights or interests through 

ranking, filtering, targeting, suppression or opportunity allocation, not only through final 

determinations such as approval or rejection. 

9 Meaning of “arranged for” 

OAIC guidance might want to consider distinguishing between ADM developers and ADM 

deployers. Developers design, train, supply, configure or maintain ADM capabilities. Deployers 

decide whether and how those capabilities are used in a real decision-making workflow. 

In many cases, the deployer will be best placed to understand the decision context, affected 

individuals, use of personal information, level of human oversight and consequences of the 

decision. However, developers and vendors may also be relevant where they provide systems 

specifically designed, configured or marketed for consequential ADM use, or retain operational 

control over ranking, scoring, profiling or recommendation functions. 

Useful guidance scenarios could include third-party recruitment tools, fraud detection systems, 

credit or insurance assessment systems, case triage tools, platform-mediated advertising, API-

based AI services and systems configured by external integrators. 

10 Extent of disclosure 

We support layered, plain-language disclosure that is specific enough to be meaningful without 

overwhelming individuals or exposing unnecessary technical detail. 

Effective disclosure could include: 

• the types of decisions for which ADM is used 

• the role of the ADM system, including whether it scores, ranks, recommends, triages, 

summarises or determines an outcome 

• the kinds of personal information and inferred information used 

• whether the system materially supports a human decision or makes the decision directly; 

• the general consequences for affected individuals 

• available review, complaint or contestation pathways 

• where to obtain further information in a specific case. 

OAIC guidance might also want to encourage entities to maintain internal ADM registries and 

governance records, so public disclosures are accurate, current and supported by accountable 

internal processes. 

11 Additional technical observations 

Three cross-cutting distinctions may assist OAIC guidance. 
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• Personal information may be used administratively, such as for identity resolution or 

notification, or substantively, such as for scoring, ranking, profiling, inference or eligibility logic. 

• As discussed above, human-in-the-loop systems can still be within scope where AI outputs 

materially shape available options, factual framing or practical reliance. 

• Guidance may want to consider addressing inferred attributes, proxy variables and group-level 

correlations, because modern ADM systems may affect individuals even when explicit identifiers 

or sensitive attributes are not directly used. 

CSIRO also notes that further technical work may be useful in translating the ADM transparency 

obligation into practical guidance for organisations. In particular, to help entities assess whether 

personal information materially contributes to decision logic, whether human oversight is 

meaningful in practice, and how disclosure obligations could apply across developer, deployer and 

third-party platform settings, the following could be useful. 

• Worked examples (such as rule-based systems, scoring/ranking systems, generative AI decision 

support, and third-party platform-based ADM) 

• Assurance methods (such as workflow analysis, human oversight assessment, system 

evaluation, bias testing, override studies, error analysis, and monitoring of override patterns) 

• Socio-technical governance frameworks (such as organisational processes, staff behaviour, 

procurement, and accountability structures) . 

CSIRO would be pleased to contribute technical and operational perspectives if further engagement 
is useful to assist OAIC in developing practical guidance. 
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